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After a year with unprecedented twists 
and turns, we’re sure you’re in no way 
short of an inbox full of reflection pieces, 
and most of those likely speak of how 
tough the year has been. Bay Area Health 
Trust’s (BAHT) year in review would like 
to put a positive twist on that trend.

Bay Area Health Trust is a Hamilton, Ontario 
based company that operates life science 
businesses with the goal of returning value 
to its beneficiaries including Hamilton 
Health Sciences and McMaster University.

As a unique organization battling the 
pandemic first hand, innovating to bring 
the community solutions, and investing to 
be the change healthcare needs, we share 
with pride our successes and lessons 
learned of not just surviving, but thriving 
in support of the frontline and towards the 
recovery that is sure to come in 2021.

2020 BAY AREA HEALTH TRUST’S 
TRANSFORMATIONAL YEAR 

FOR FUTURE GROWTH
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SteriRight was the country’s first company 
to design and offer a suite of services 
including N95 mask reprocessing. 
SteriRight offers products and services 
that reduce contamination risk in a safe, 
effective and accessible manner. 

The nearly instantaneous economic recession 
triggered by the COVID-19 shutdown has wreaked 
havoc on businesses large and small and BAHT 
was no exception. It’s first and most important 
commitment is to its employees and their safety, 
and as such, the organization moved quickly to 
implement a modified Continental shift schedule 
so that operations can continue unabated. 

The team didn’t stop there, however, and they were 
on to their next challenge, how can they contribute to 
fighting the impact of COVID-19 on the community.
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“  Bay Area Health Trust signs 
agreement with McMaster 
University for Rights to a 
Patented Molecular Medium, 
which will allow for increased 
COVID-19 Testing Capacity ”

 This was the headline of the press release announcing 
a breakthrough agreement for a novel molecular 
test for COVID-19 and a novel specimen transport 
media which has already seen upwards of 1 million 
tests within Ontario alone. Developed by researchers 
from St. Joseph’s Healthcare Hamilton‘s Disease 
Diagnostics and Development Group, MMM will 
enable labs to safely increase their COVID-19 testing 
capacity and therefore return results faster. 

Finally, but perhaps the most important contribution 
that Bay Area Health Trust made towards the effort 
to support the front line in the fight against COVID-19 
was the hosting of the Vaccine Clinic at our facility with 
significant operational support in the background.
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In 2020 BAHT announced 
the “Bay Area Health 
Trust – Building a 
Healthy Community 
Fund” to be used for 
initiatives proposed by 
Bay Area Health Trust 
and Hamilton Health 
Sciences (HHS), one of 
its major beneficiaries.

At the start of 2020, BAHT welcomed 
some new members to the Board 
of Directors, rounding out a list 
of professionals that would be 
the envy of any company.

Under their guidance, BAHT continued 
to deliver against elements of its 
mandate and strategic plan by closing 
out a contribution to the latest round 
of Mariner Endo-surgery, an innovative 
Hamilton based medical device 
company received FDA clearance 
for its LaparoGuard™ Augmented 
Surgical Navigation system for use 
in operating rooms. Hospitals and 
surgical facilities will now be able 
to incorporate this game-changing 
surgical navigation system.

NORM COL 
Chair of the Board 
B.Comm, CA, CPA 

MARK JOHN STEWART 
Vice Chair of the Board  
Managing Director of Wentworth 
Strategy Group and instructor 
in strategic management 
at McMaster University.

DAVE MCCAIG 
Executive Vice President 
Corporate Affairs and Chief 
Financial Officer (CFO) for 
Hamilton Health Sciences.

SANDY SCHWENGER 
CEO of m-Health Solutions, 
specializing in remote patient 
monitoring and cardiac diagnostics.

PAM VERMEERSCH 
Partner in Gowling WLG’s Hamilton 
office, advising on all aspects of 
corporate and commercial law 
with an emphasis on mergers 
and acquisitions, private equity, 
restructuring, and franchising.

JOHN HAWKRIGG 
Arthur J. Gallagher Canada 
Automotive President  and 
EVP Business Development

DR. TED SCOTT 
Vice President Research and  
Chief Innovation Officer HHS 



2020 BAY AREA HEALTH TRUST’S TRANSFORMATIONAL YEAR FOR FUTURE GROWTH
BAYAREAHEALTHTRUST.COM  |  INFO@BAHT.CA  |  (905) 521-2248

5

“  Our survey of employees confirmed that 
there are amazing ideas out there that are 
bursting to be shared, but people may not 
know who to tell or how to get their idea off 
the ground, we have the solution to allow 
all employees across the organization 
to share their ideas and potentially get 
support to bring them to fruition ” John Hands, Director of the Business Development  

 Office of Bay Area Health Trust

In the fall of 2020 BAHT did it again when it 
announced its participation in VoxNeuro’s 
latest funding round. VoxNeuro’s 
neurotechnology is the only cognitive 
assessment in the world today that uses 
objective, quantifiable neurophysiological 
data to inform healthcare providers 
& patients with the specifics of 
various cognitive brain functions.

The Green Shoot Healthcare Innovation 
Program was launched to HHS in late 
summer 2020. The ‘Green Shoot’ program 
was created as an outlet for innovation in 
the healthcare space for ideas originating 
within the HHS employee community.

In collaboration with the Synapse 
Consortium partners, Green Shoot gives 
HHS staff an avenue to develop ideas 
that can ultimately lead to a better and 
more efficient healthcare system.

“  VoxNeuro represents all that is right 
about the Hamilton life science cluster 
of companies and institutions and as 
a part of that, Bay Area Health Trust is 
excited to support them both financially 
and through our network ” Peter Kalra, President and CEO of Bay Area Health Trust
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New ventures with the goal of expanding 
our services and fueling growth was a core 
theme for 2020, and perhaps no better 
example of this was Bay Area Heath Trust’s 
entry into the Aging at Home market. 

The needs in the Canadian senior’s care 
sector has led to innovations in products 
and services however they require strong 
business backing to make an impact within 
the system. The Live Easy Inc. (“LEI”) and 
Bay Area Health Trust (“BAHT”) relationship 
represents a new approach - a focused 
boutique business backed by health care 
bona fides, attracting both high quality 
manufacturers and service providers.

“  We are happy to announce that we 
have already signed agreements 
with Assitech and Hepro from 
Norway and Safety Chair from 
the UK and are in talks with 
several more, underscoring the 
attractiveness of our model to 
innovators in this space ” John Hands, Director of the Business  

 Development Office of Bay Area Health Trust
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And while all of this was happening, BAHT’s legacy 
business units continued to deliver strong results despite 

the downward pressures of a global pandemic. 

Bay Area Records, in partnership with 
Octacom Ltd. grew its base business by 
targeting sectors outside of health care, 
including post-secondary education and 
legal offices. 2020 delivery a strong total 
volume of more than 23 million scans, 
which was an increase over 2019, no 
small achievement given the impact on 
hospital visits due to the pandemic and 
the constant push towards increased 
use of electronic medical records. 

Bay Area Research Logistics was in a 
unique position where despite reductions 
in some trial activity due to the pandemic, 
it benefitted from an increase in new 
trials relating to the pandemic. In fact, it 
has been involved in more than 5 trials 
relating to COVID-19, shipped over 1300 
shipments even before the year ended to 
over 10 countries around the world, with 
the most diverse portfolio of companies 
in Bay Area Research Logistics History. 

BARL continues to optimize its 
processes by implementing a digital 
manufacturing enterprise system (MES), 
covering everything from inventory 
management to quality systems, setting 
BARL up for continued growth and 
efficiencies into the next decade.

2021 is shaping up to be a record 
year with a 40% increase in signed 

contract value over last year. 

20
20
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21

+ 40%
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Bay Area Energy contributed to Hamilton 
Health Sciences sustainability goals 
with a focus on energy reduction and 
efficient cogeneration support.

Under current growth projections, 
and a desire to improve operational 
efficiencies, BAHT will be moving in a 
phased approach to a dedicated building 
in Waterdown. Located at 66 Innovation 
drive, the new office and operational 
hub will eventually serve BAHT’s current 
business and is well positioned to absorb 
growth and expansion into new ones. 

2020 saw a refreshing of the 293 
Wellington location with upgrades to the 
security and aesthetics of the building with 
the goal of better servicing its tenants.
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LOOKING 
FORWARD...
As 2020 closes and the beginning of the end of the 
pandemic is in sight, BAHT is preparing itself for 
significant event under normal circumstances. 

This year has been filled with a multitude of both 
challenges and victories. Every year is different 
but this one has been filled with more change than 
normal. The business world is evolving quickly, 
and Bay Area Health Trust has been changing 
along with it. It has been reassuring to see how 
the BAHT team has risen to meet every challenge, 
continuously guided by our stated purpose of 
providing value to our stakeholders and beneficiaries.

ALL TRADEMARKS ARE PROPERTY OF THEIR RESPECTIVE OWNERS.

Bay Area Health Trust @B_A_H_T


